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Service updates and 
Questions to Portfolio 
Holders 

The report lists any briefings or service update papers circulated for 
information (see below) and any items listed in the Council’s forward 
plan for future decision by Cabinet or a Cabinet member. The 
Committee can ask questions on these or anything within the remit of 
the portfolio holders/committee.  

 Every meeting 

One Organisational 
Plan Quarterly 
Performance 

To consider the 2019/20 quarterly progress report.  
The quarter two report was circulated by email on 14 November. 
For Q3 there is a different reporting framework and it is proposed to 
offer a brief demonstration of the new dashboard, immediately prior to 
the 28 January committee meeting. 

 Every meeting 

    

Different Futures - Two 
Year Report  
 

Different Futures supports parents who have had multiple children 
removed from their care.  This is part of our strategy to reduce the 
need for children to be in care.  The report is to update members on 
the progress and outcomes for parents and children. (Marina 
Kitchen/Dave Jones) 
 

 28 January 2020 

Update Children's 
Social Care Cultural 
Change 

A presentation on the cultural change occurring in Children's Social 
Care.  Information about the restorative practice and new pathway to 
change assessment. (Jo Davies) 

 28 January 2020 

Closing the Gap  Update on the Closing the Gap Board and revised delivery plan 
including report on the £500k DfE Strategic School Improvement Fund 
bid 'narrowing the gap in Warwickshire' Sept 17 to July 19.  
Sophie Thompson. 
 

 28 January 2020 
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Annual Report CSE, 
Missing Children, 
Trafficking 

This annual report was circulated separately as an information item. 
The CSE, Missing and Trafficking Strategy is being updated to include 
county lines and criminal exploitation.  This is a partner strategy owned 
by Local Safeguarding Children Board. (John Coleman / Sally Nash) 
 

25 
September 
2018 

28 January 2020 

MASH Annual Report This annual report was circulated separately as an information item. 
Annual report. (John Coleman /Marina Kitchen) 

13 November 
2018 

28 January 2020 

    

School Budget  
Deficits 

Council on 21 May 2019 requested the Cabinet PH produce a report to 
the Committee showing how the Council will support the County 
maintained schools currently in budget deficit (or potentially in deficit in 
the near future). The report to include consideration of how financial 
support might be offered to such schools. 
 
(Members also suggested that the report include academies and have 
representatives from schools to give their views). 
 

 11 February 2020 

Educational Attainment The Committee has agreed to ‘review challenges identified in the report 
to the Committee on 15 January and what action can be taken to drive 
improved performance in coasting schools and to address the issue of 
performance of vulnerable groups. The Committee will receive a report 
on educational attainment for 2019 if available. Report Author? 
 

15 January 
2019 

11 February 2020 

Educational Attainment 
(Annual report) 

Achievement of young people and children in National Tests. Report 
Author? 

15 January 
2019 

11 February 2020 
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Review of Care Leaver 
Offer (including update 
re House Project) 

There is a statutory duty for the local authority to produce a local offer 
for care leavers and review this annually.  Members agreement to the 
updated offer is sought as well as hearing about the impact of the offer 
to date from care leavers and how the House Project has improved 
outcomes for care leavers. (Sharon Shaw) 
 

 11 February 2020 

    

Updated Children's 
Transformation 
Programme 

Update regarding Children's Transformation programme and revised 
plan.  Including spending of DfE grants and other funding which is 
being invested in new early help projects such as Youth Community 
Fund £1.0m, Strengthening Families.  Protecting Children programme 
and Safeguarding Families Programme. Agreed in consultation with the 
Chair to defer to the April meeting (Jo Davies) 
 

 28 April 2020 

Young People’s 
Participation and 
Engagement Strategy 

The Committee in March 2019 agreed that clear milestones to be 
identified from the Participation and Engagement Strategy 2019-2023 
and progress of the action plan reported back on a 6-monthly basis.  
(Jenny Bevan & Shinderpaul Bhangal) 
 

12 March 
2019 

28 April 2020 

Education Strategy 
Annual Review of 
Delivery Plan 

Progress report  12 March 
2019 

28 April 2020 

One Organisational 
Plan 2019/20 Quarterly 
Performance 

Quarter 3 report  12 March 
2019 

28 April 2020 
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Youth Parliament 
 
 

Youth Parliament to give an overview of their work/what achieved over 
the previous year and priorities going forward. Report Author? 

12 March 
2019 

28 April 2020 

Participation and 
Engagement Strategy  

Annual report to Committee from young people on progress against the 
themes in the Strategy. Report Author? 

12 March 
2019 
 
 
 

28 April 2020 

 Future items 
 

  

School Sufficiency 
Strategy 
Bern Timings 
 

Members noted at Council on 26 July 2018 that area briefings were to 
be held for public to explain and get feedback on future planning of 
school places. (The first of these was in North Warwickshire on 5 
November 2018).There is a potential at the end of that area briefing 
and information gathering process for a scrutiny (possibly select 
committee).  
 

N/A To be allocated 

Self Harm TFG This is being established. The exact programme of work and deadline 
for reporting back to Committee to be confirmed.  
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Date Raised Date Provided 

Trail Blazer Project At the last Children and Young People OSC held on 24 September 
2019, an update was requested on the trailblazer project. Becky Hale 
provided a written update, which was circulated to the committee. 
 

24/09/19 10/10/19 

Briefing - numbers of 
SEND pupils 

The Chair asked for data on the increases in numbers of SEND pupils 
across the spectrum over the last one, three and five-year periods. Ian 
Budd offered to provide a briefing by definition.  
 
 

02/09/19 
 

 

Briefing - WCC SEND 
policy and strategies 

The Chair asked for more background on the WCC strategies. These 
were assessed against the ISOS partnership guidance, a specialist 
body which was doing a lot of research into support for young people 
with special educational needs and disability, and effective alternative 
provision. Ian Budd offered to provide a briefing 
 

02/09/19 
 

 

 


